History of NKFF

Our roots in the Buckeye United Fly Fishers 1

Before we can give you a history of Northern Kentucky Fly Fishers you have to know a few

things about Buckeye United Fly Fishers since NKFF was an offshoot of that club. BUFF was

started in 1977 by Andy Stoval, Red Lose, Paul Feldman, Bob Jones and about ten other local
flyfishers who fished Michigan streams and the Mad River. They were pretty much a trout-only

club until Bob Jones pushed them into fishing locally for bluegills and bass. Actually, BUFF was

started as an offshoot of the Miami Valley Fly Fishers club from Dayton, Ohio which was itself

an offshoot of Central Ohio Fly Fishers of Columbus. All the clubs were FFF affiliated. Members

of BUFF, MVFF and COFF also started the first MADMEN club (which was not a TU chapter

until much later). Anyhow, for about four years BUFF limped along attracting a few members

each year and losing a few. They never seemed to be able to get over 25 members. Their main

form of advertising was word of mouth from the fly-tying demonstrations they did at local sports

shows and who they met on-stream. They had a one-page mimeographed newsletter that came

out about every other month and seemed to contain the same information each time (that being

what had happened on the groupds | atest trip to Mi
brochure for several years but could never come to agreement on its content. In 1981, Mike

Arnold joined BUFF and attended the regular meetings plus fly-tying lessons (in the basement of

Bob Jonesds I nsurance Agency building) and | ear
and for trout in Michigan streams and the Mad |
every regular meeting listening to the same old arguments ( about why the <c¢cl ub
and about what they should be doing to spark some growth). In 1982, Mike became part of the

Board of Directors for BUFF and challenged the board to allow him to make the club double in

size € but onl vy sayfon theeconteataf aBUF- drochureg had a free hand in

putting out a better newsletter and had Board and member support in developing educational

classes that would be open to the public. By mid-1983 they had 50 members. By 1985 BUFF

had grown close to 100 members, had a new glossy brochure in almost every fishing shop in

the area, was publishing their annual Calendar Of Events every January, was putting out a
multi-page monthly newsletter that covered all the club functions, and was teaching fly-casting

and fly-tying classes several times a year. Indeed, many of the old BUFF members were
complaining that they didndét know half of the 1
monthly meetings. By 1986 BUFF membership was over 125 and the lzaak Walton League

Lodge in Loveland (where BUFF met each month) was way too crowded. Putting on dinners for

75+ people was getting to be a problem too.

NKFF6s Beginning

So |l ate in 1986 Mi ke approached BUFFO0s board o
inf ormati on base (the previous several yearsodd Ha
in a Kentucky chapter of the club. Back then BUFF always had a rod to raffle at the Hart Show

and everyone who came by the table (no booth then) signed their name and address to take a

chance on the prize. Mike was helping with the setup and running of the Hart Show and kept the

signup logs. After talking with several other Kentucky- and Indiana-resident BUFF members,

Mike suggested to the BUFF board that a separate Northern Kentucky chapter might be able to

be formed and that it Amighto relieve the overc
to about 90 contacts that had Kentucky and Indiana addresses on the Hart Show logs. The

original letter was two pages plusatwo-page fisurveyo to find out how
be run. Over a period of several months, about 30 folks responded that they would definitely be
interested in a flyfishing club in northern Kentucky.
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Club Formation 2

After much finagling and hand-wringing Mike and the other Kentucky- and Indiana-resident
BUFF member s s ehauep mdeting Fod Gctober 10, 1987. Twenty-two persons

showed up for that meeting. In addition to the Board of Directors listed below the following folks

were there T Jason Arnol d ( Mi ke 6(9Y Basriagoh, ,LarrR Redker(®),nSbnnyP e g
Grubbs, Bob Hart, Stan Hastings(*), Red Lose, Tom and Mary Sander(*), Red Schaeffer, Travis
Tubesing (Bobbdés son) ,hfe),Meldhitendaad)g hinl (Wi €t dmawi ( B
That austere group:

1) voted in an initial Board of Directors of seven members (Mike Arnold(*), Keith
Haungs(*), Keith Stratton, Bob Tubesing(*), Bill Vaughan, Bob Wiechman(*) and
John Zulager),

Bob Wiechman, Mike Arnold First Board Meeting

2) drafted our original Articles of Incorporation (which was done to adopt the firm
position that NKFF was to be an educational resource to the community),

3) sighed the Kentucky Non-Profit Incorporation papers (to protect the membership
from frivolous lawsuits),

4) planned the first open-to-the-public meeting for the first Thursday of 1988.

Mike Arnold published a brief newsletter and sent it out in mid-December, 1987 to the same 90

contacts as the original letter. In January, 1988, at that first meeting the membership ratified

BOB WIECHMAN as the first president and BOB TUBESING his vice-president. These two
gentlemen (along with all the folks listed above with an asterisk (*) behind their name are still in

the club today. The founding members decided on NO-SMOKING and NO ALCOHOL at the
meetings because we had seen what a large number of people smoking in a small meeting
room did to attendance at the BUFF imgtednmuochges é
drink could end up being very rude to guest sp
those probl ems. About 25 or 30 people came to
conference center on top of the hill on the far sideofCamp Er nst Lake. Thatos
for the first eighteen months. Keeping the traditional dinner-meeting format from the BUFF
meetings, we had a simple meal of soup beans and cornbread. It was COLD in that old meeting

hall in the winters, even with two fireplaces going full blast, but that did not dampen the spirits of

the attendees. We had a lot of fun with fly-tying and casting demonstrations right inside the hall.
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In The Beginning 3

¥

Bill Vaughan, Bob Tubesing, Mil Wiechman

The following summer and fall NKFF continued to meet at this location and used the covered
outdoor basketball court for outdoor fly-casting lessons (even when it rained i which was kind of
cool).

Keith Haungs demonstrates casting
For his brother-in-law. Mike.

John Zulager, Tom Rafalske and others

As membership grew (slowly, during that first year) activities became more fun and a lot more
crowded. We started planning our first flyfishing trips not tagging along with BUFF. Of course
those were warm-wat er trips to fish for small mouth
Sout h For kevenWwarn aboud EHikborn Creek until 1991.
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Growing Pains NKFF History 4

Most of the founding members also remained members of BUFF for a few years and still
attended that c¢clubés meetings so we really did

From 1988 thru 1991 and into 1992 NKFF added two or three members per month to the
organi zati on, l osing only a handf ul each year.
Through 1to hit the big screen, bot h NKFF and E
the 100 member mark and BUFF hit 150.

NKFF kept outgrowing its meeting halls (Camp Ernst Convention Center, First Christian Church
in Covington, Licking Valley Girl Scouts Center in Erlanger and the Southgate Community
Center) until they found Briarwood Banquets in Hebron.

Camp Ernst Conference Center meetings (1988). The center had a great kitchen and large
meeting halls ¢é but very Ilittle heat (two firep

Outdoors at the Conference Center they had a covered basketball court. We used that during
the spring and summer months for our outdoor meetings and flycasting classes at first.

Then we started having the outdoor meetings at various fishing
locations around the northern Kentucky area. One of the most
favored was at the Campbell County Game and Fish club in
Alexandria, KY. Bob Wiechman, then president of NKFF was a
member at CCGF and got us in. We fished the two lakes and
had the flycasting classes for youngsters on the water. Much
more fun when youdre catching fi

Campbell
County
Game&Fish
Club
meeting.



Growing Pains Meetings & Banquets 5

Meetings had a similar f | a(albeit mucho smaller)dbatywg ofterNHad-& me e t
educational seminar (such as rod-tube building out of schedule-20 PVC pipe and caps) for the main

: ™ program. We also conducted club bus
for some spicy content like when a few folks wanted the club to
become mor e ftfcroinesretreschd i o m k e BUFF \
i nstead of-orfieedrutceadd oas we weong, f ou
often unresolved discussions started to have an impact on the
meeting attendance é the members we

the same ol d, s agheneBoardl ofiDiréctors decidechte@
make some changes é hoQ@nebfuhe biggesf or t
changes was in adopting an additior
month where we handled all/l of t i ff.
the pre-dinner mini-seminars to make the regular meetings more
Afuno, mor e i nter estersramgd more poiated at
the true Amissiono of NKFF, t ha
Todayods format emerged sl owl.WNowe

periodically we do a survey of
doing as far as keeping the club interesting and doing what the
membership wants. While these surveys may seem tedious and
boring, they really do point th
next time one of these rolls your way, please take the time to fill it out
and let us know what needs to be changed or which direction you
want us to take with the club.

Acquiring TAX-EXEMPT Status

In 1993 following another moderately successful banquet the NKFF Board

of Directors was informed that BUFF had obtained 501(c)(3) tax-exempt

status based on their conservation activities. Mike Arnold, who was also

active with the Federation of Fly Fishers as the Membership-VP for the

' South Eastern Council, had access to a legal resource knowledgeable in
tax-exempt processing and obtained additional information for applying to

the IRS for this tax benefit for NKFF. After several false starts, the NKFF

< Articles of Incorporation were redrafted with appropriate wording that

allowed us to apply to the IRS for Tax-Exempt status based on our educational activities. Almost

i mmedi atel vy, our application was rejected saying Wwe
no information had been requested. Typical bureaucratic red tape SNAFU. After many phone calls, Mike

finally got the name of the person who was handling the application and contacted that person only to be

told that fishing and hunting clubs di doubEFFgpgalal i f vy
counsel who asked for NKFF&6s Power of Att odrsigmeg and
POA papers that night and we express mailed them and copies of our IRS 1023 application forms to him.

Within a few weeks NKFF was notified that its application for tax-exempt status had been accepted.
Following up with the legal counsel, Mike found out that the person originally handling our application

has ties to PETA and was found to routinely reject applications from hunting, fishing and other outdoor

field sport associations for no reason other than her personal beliefs. In 1995, Northern Kentucky Fly

Fishers, Inc became a federal tax-exempt (501(c)(3) entity in addition to (already) being a Kentucky state
non-profit educational corporation.

Part of every memberés dues and all items donated
We did this to be more attractive to new members and to those who consistently contribute to our fund-
raising endeavors. It also allows us to be considered for grant money from other organizations.
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Early on (1988 thru 1991), the NKFF banquets were held in
combination with BUFF with the two clubs sharing the setup
responsibility and the profits. In 1992, since NKFF was on their
financial feet so to speak we discontinued doing that so that
BUFF could do their banquet in the spring and we could do ours
in the fall. Now each club has
an annual fundraising event
with a great dinner, a fun or
interesting program and LOTS
of great raffle prizes. These
events put most of the annual
operating dollars into the coffers but are supplemented by the
membership dues and the monthly regular meeting raffles of flyfishing
it ems. Most of NKFFO6s income 1is
and materials for our fly-fishing and fly-tying classes. NKFF does not

: Ucation
f '

charge for doing any of its classes that are open to the public.
Whatever local agency is sponsoring the class might charge a
small fee to recover their advertising and registration costs but
NKFF gets none of those fees. We are indeed a free educational
resource in northern Kentucky. The only costs involved with the
member-only classes are for
materials such as rod-blanks
: ; and components, wood strips
f 1 i ‘ and net-bags and shop
& & a expendables (glues,
sandpaper, etc) which no one expects to be paid for by the club
anyhow é&thesstudents are the recipients of the end products.
Much of the costs of our open-to-the-public classes are in putting
together a nice handout of flyfishing information. Each student gets
one of the handouts and they cost NKFF several dollars to put
together 1 times 60-t0-75 students each year adds up. The hooks
and material s f o-fTying dlasseskae glsombsabred s F I vy

by the club and often exceed $100 each year. Other costs are just those  SKIP MORRIS TRIES ONE OF

of doing businessé o ur We b and thecodtsefehe free dinners HAL BURCH® &ITTLE RODS

for guests and first-timers. We get it back in new memberships and

in renewals €& our attrition rate |
interests by doing a lot of the things they want to do.
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Only five (Mike Arnold, Peg Barrington, Stan Hastings, Bob Weichman,
Mel Whitehead) of the original twenty-three charter members are still
members of the club today. Northern Kentucky Fly Fishers, Inc now has
over 175 active memberships with over 50 of them being
member shi pso. T hat 00pmembers and makds NKFE ar | vy
one of the largest fly fishing clubs in the United States. We are _
a FEDERATION of FLY FISHERS (FFF) "affiliate" club (from
the very beginning). We are also a member club in the 5th
District Federation of Kentucky Sportsmen. Since we fish for
trout, we also support local TROUT UNLIMITED chapters in
Ohio and Kentucky. As a matter of fact several NKFF members were charter-signers at Slady =
Hollow Trout Club for the formation of the Madmen Trout Unlimited club in Ohio and served on the flrst
Boards of Directors of that organization too). Northern Kentucky Fly Fishers, Inc promotes fly-fishing, fly-
tying, fly-rod-building, net-building and other related subjects. We support conservation of
natural resources by doing trash pickups wherever we park to go fishing. We also used to
pickup trash along an Adopted Highway in Bracken County but replaced that too-far-away-
e effort with doing stream water sampling and testing to provide raw data to other
conservation clubs including the Sierra Club and the
Licking River Watershed Watch along many miles of
Gunpowder Creek in Boone County. The club also promotes and
supports fishing derbies for youth groups. NKFF purchased 120 Zebco
202 Outfits that we use for our own Kids Derbies plus allow other
organizations to use for their youth events. Helping a young boy or girl
catch their first fish is a truly moving experience. It can be heart-tugging
when that youngster is physically, mentally or emotionally challenged.
NKFF runs between five and ten derbies each year for these
youngsters.

UNLIMITED

The central theme of NKFF has always been to teach folks that flyfishing is for anyone for any type of
fish in any type of water (as long as the fish are within a few feet of the surface). It does not have to be
expensive and it certainly can be done anywhere in Kentucky, Ohio
and Indiana as well as most other states. We have since our first year
taught Belg-Tynineg 6 €1 &sses (i n member s
Highland Heights Civic Center and at Northern Kentucky University
(thanks to long-time member and faculty professor Phil McCartney)).
Way back when we first started doing these classes we would have
thirty or forty students and an instructor for every two or three of them.
Mike Arnold developed and taught most of the early classes standing
at the front of the room explaining what he wanted the students to do,

' then the individual instructors would
demonstrate for their two or three students. It got quite confusing at
times but we taught a whole lot of people how to tie flies and most of
them went on to become members of the club. Several years ago
Aaron McDaniel so impressed Mike and the Board of Directors with his
FI'y Tying and Teaching skills t
tying educational program development to him. Aaron has led this for
five or six years now and although the class format has changed [
much, the result is usually pretty much the same é | ot s o fl
learn to tie flies and most of them join NKFF.
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NKFF&s me mb bywading, byycésiing fnom shore and out of boats and canoes. Some members

travel far and wide from Alaska to Main and Michigan to Florida and all states in between. A small group

flyfish saltwater for toothy critters such as tarpon, jacks, sea-trout, ladyfish, bluefish, etc. A larger group
flyfish for steel head and salmon during the spawni
pound salmon or a fifteen pound steelhead.

The regular monthly meetings have always been and r
as a good time to renew friendships and make plans to go flyfishing. One of the secrets to success has
been keeping c¢cl ub fAbusinessd to a minimum at these meet
handle 95% of all business at separate meetings. This seems to be a winning method. Any great
organization has its backbone and the Board of Directors for NKFF has always been just that. We
del i berately have more directors than most <c¢clubs &
anyone out by expecting too much from any one pers
every member ¢é af t aughtandomached and givenboer knowledge we hope to get a

little back from them by having them help teach the new members.
Around 1996/ 1997 the clubés growth sort
INTERNET was exploding all over the place and several members saw that
cyberspace was the way of the future even for a flyfishing club. In 1998 and
1999 Keith Haungs developed the NKFF website and the membership explosion
began again adding 50 to 90 members a year. While that has leveled off at
around 30 attrition has been relatively low with only about 10 members per year
dropping off the active rol es. Keithoés s
ideas about how to present all the infor
made our web-pages a truly great tool for flyfishers whether novice or expert.
When Keith left NKFF Jack Randall took over and turned the website into an
even greater attaraction for flyfishing. Now Bob Kellison, a retired FBI Internet
Security Analyst has brought us into a safer environment after our old site

started getting hacked by some wacko. Now the site is more functional than ever and very secure.



